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CSBAGafteradebriefwithIMFTeam on12thApril2019
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CSBAGjoinedbyotherCSOsaftermeetingwiththeAbebe
AemroSelassietheAfricaDepartmentDirectorandIMFon

10thApril2019

CSBAGteam afteracourtesyvisittoUSAID’sUSAID’sBureaufor
EconomicGrowth,EducationandtheEnvironmenton12thApril
2019

CSBAGandACODEundertheBudgetTransparencyImitative
attendedtheQuarterlyReleasepressconferenceatMinistryof
Financeon11thApril2019.

CSBAGafteradebriefwithIMFTeam on12thApril2019

Developingcountriesurgedtoinvestinhumancapitaldevelopment

________________________

“TheArticleIVconductedin2019,recommendsthat
togenerateinclusivegrowthandjobcreationthat

Ugandaneeds,therehastobeareversaloftrendsof
thedecliningbudgetallocationstosocialsectors,

ClaraMiraIMFResidentRepresentative-Uganda

____________________

Massivepublicinvestmentininfrastructureshouldnotbeatthe
expenseofthemostvulnerablepopulations,JuliusMukunda
advised.ThiswasataCSO policysessionheldatthejust
concluded2019IMF/WorldBankinWashingtontointerrogate
how Governments can work to ensure public finance
managementreformsincludingpubicinvestmentmanagement
can deliverlong term outturns in the lives ofthe ordinary
citizens

The session tackled key issues on Uganda’s seemingly
impressive public investment management and revenue
generationperformanceandwhetherthecountry’sspendingis
indeed translating into improved human development
outcomes,enhancedgrowthopportunitiesaswellasincreased
outputincomesthroughjobcreation.

Thedebateemphasisedtheneedtofocusonbetteringlocal
revenuegenerationinwaysthatdonotimpedeabilitiesofthe
localpopulationtogrowandthrive.

Using thecaseofUgandaKathleenBaerChiefofRevenue
Administration Division atthe IMF’s FiscalAffairs lauded
UgandaforthesteadygrowthinitstaxtoGDPratiowhichhas
forthepast3yearssteadilyincreasedtoatleast14percent.

“IMF hasovertime worked with the Ugandan authoritiesto
increasethetaxrevenueinaprogressiveway.Thishasallowed
theGovernmentto lookatthestructureofthetaxsystem
design,andhow taxesareadministeredincludinghow they
engagewiththeregisteredtaxpayingpopulationandthe

publicinvestmentifwellexecutedcantranslateintogrowth
enhancement,increase income output as wellas job
creation.

Thishoweverispossibleifthereisefficiencyandimproved
fiscalaccountability. For example,he mentioned that
despitetheintroductionoftheTreasurySingleAccountto
make cash managementmore efficient, timeliness in
accessingcashatthelocalgovernmentlevel,poorplanning
inprocurementwiththerelateddelaysincashdisbursement
havemadeitalmostimpossiblefordomesticproviders to
deliverservicesintherequiredtime,qualityandquantity.

To create an environmentwhere PFM can contribute to
betterservicesandhelpthemarginalisedcommunitiesto
thrive,there is need to build localsystems,strengthen
capacitiesamonggovernment,non-governmentandprivate
actors to contribute effectivelyto building a strong and
effectivePFM process”

Inresponsetoaqueryfrom MyriaKoutsoumpaonIMF’s
policyadviceonhealthspending,ClaraMiraIMF’sResident
RepresentativeinUgandaclarifiedthatstrikingabalance
andmoresocialspendingisnecessaryforinclusivegrowth
and the 2017 PSIprogramme had a mixture ofsocial
spending and infrastructure development. She further
mentioned that The Article IV conducted in 2019,
recommends thatto generate inclusive growth and job
creationUgandaneeds,therehastobeareversaloftrends
ofthedecliningbudgetallocationstosocialsectors.

TheAg.DirectorEconomicAffairsatUganda’sMinistryof
Financeclarifiedthatreductioninspendingforhealthsector
wasduetoendinginfrastructureinFY2017/18.Heassured
audiencethatdiscussionsareongoingbetweenGovernment
ofUgandaandWorldBanktoinvestbetterinsocialsectors.

HefurtherrevealedGovernmentmainstrategyofensuring
equitableresourceallocationisthroughtheCertificateof
genderand EquitywhereSectorsarerequired bylaw to
adequately plan and budgetforkey genderand equity
aspectsintheirvarioussectors.

HeacknowledgedhisMinistryisgrapplingwiththeissuesof
taxexemptionswhichishighlypoliticisedinUgandabut
assured theaudiencethatthecountyisreviewing these
exemptionsandisinprocessofdevelopinga framework
whichcaninform thecountryonthedifferentrevenuesthe
countryislosingasaresultoftheexemptions.

TheneedtoimproveefficiencyinDRM wasemphasisedand
Ugandaurgednottogiveupitscurrenteffortstoaddress
evasion,strengtheningitscapacityinrevenuegenerationin
the extractives industry.This debate coincides with the
realisationthatforeignassistanceisonthedeclineinmost
countriesandassuchtheneedtohaveconversationonhow
countries like Uganda need to generate more revenue,
improveefficiencyinpublicinvestmentmanagementtoably
addressinequalityandoveralldevelopmentstrategiesonthe
low-incomecountries.

publicatlargetoimprovecomplianceandimproveengagement
withthewholetaxsystem andthesereformshavetranslatedinto
improved tax collection.She howeverquestioned how the
additionaltaxescollectedareusedtoimpactonpeople.“Thereis
awholeothersideonthistopicwhichiswhatarethegainstobe
madefrom havingadditionaltaxrevenuesandthat’swherethe
Medium-Term RevenueStrategybecomescriticalconsideringits
linkingrevenuecollectionandspending”.Kathleenmentioned

Through the MTRS Governments are required to determine
periodicalsociety’s expenditure needs to enable setrevenue
collectiontargets.

JuliusMukundaexpressedconcernontheMTRSdevelopment
processinUgandaandcalledformorestakeholderengagement.
“DevelopmentoftheMTRSshouldbeofinteresttothecitizens.
However,forUganda’scase,developingoftheMTRSstartedin
2017andtodateit’snotyetfinalised.Worsestillitsdevelopment
process is highly exclusive,Governmentshould open more
spacesto enablestakeholdersmaketheirinputespeciallyin
determiningexpenditureneedsandsettingrevenuetargetsfor
sustainabledevelopment”Mukundastated.

SteveRoznertheSeniorFiscalAdvisorinUSAID’sBureaufor
EconomicGrowth,EducationandtheEnvironment,
challengedGovernmentofUgandaonitsmanytaxpoliciesand
theireffectonactualrevenuegenerated.“Creatingmoretaxes
doesn’tnecessarilymeanadditionaltaxes-Governmentscan
learn from examples like Georgia”he countered.Citing the
example of Georgia,Steve shared how Georgia drastically
reduceditstaxburdenbyeliminationof15typeoftaxes,lowering
theratesandleavingthem allflat.Thiscoupledwithothertax
reformsresultedintotaxcollectiongrowthfrom 12% toGDPin
2003to21.6%toGDPatendof2007

Theroleofpublicinvestmentmanagementin yielding better
developmentoutcomesto reduceinequalityand promotejob
creationandinclusivegrowthwasunderscored.StevenRozner
from USAIDmentionedthatPFM reformsincludingpublic

ThePanelfrom Rightis-MosesKaggwa,Ag.DirectorEconomicAffairs-Ministryof Finance-Uganda,KathleenBaer-ChiefofRevenueAdministrationDivision
II,FiscalAffairsDepartment-IMF,SaviorMwambwa-Program Officer-FiscalGovernance(Moderator),JuliusMukunda,CSBAGEDandSteveRozner,Senior
FiscalAdvisor-USAIDon10thApril2019attheIMFHQBuildinginWashingtonDC.


